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School overview
	Detail
	Data

	Number of pupils in school
	95

	Proportion (%) of pupil premium eligible pupils
	39% of pupils are PP

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	September 25- September 28

	Date this statement was published
	1.10.25

	Date on which it will be reviewed
	29.9.25

	Statement authorised by
	Naomi Boulter

	Pupil premium lead
	Tricia Marron

	Governor / Trustee lead
	Peter Cross 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£48,180

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£48,180


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to use Pupil Premium funding to secure and sustain positive outcomes for disadvantaged young people.
At the heart of our approach is ensuring that these young people are “ready to learn.” This may be achieved through tailored interventions delivered in small groups or on a one-to-one basis, enabling them to engage more fully in learning.
While our strategy is carefully targeted at disadvantaged learners, many of the funded approaches benefit the whole school. Investments in high-quality teaching, effective tracking of progress, and whole-school wellbeing initiatives raise standards and opportunities for all.
A consistent focus throughout each young person’s journey is the development of independence and life skills. We believe it is never too early to begin preparing for adulthood, and many of our disadvantaged learners require additional support to access post-school pathways such as further education, training, or employment.
[image: ]We have high expectations for every young person in our care. By equipping them with the skills, confidence, and resilience they need, we aim to support them in achieving their potential and becoming happy, successful adults. This commitment is central to our school vision and ethos:




Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Communication and Language Development
Challenge: Many young people experience speech, language, or communication difficulties that limit access to learning and social interaction.
Identification: Classroom observations, speech and language assessments, feedback from parents/carers, and discussions with therapists and staff.

	2
	Cognitive and Learning Needs
Challenge: Young people often require highly individualised teaching approaches, adapted resources, and extended timeframes to make progress.
Identification: Progress data, teacher assessments, observation of engagement in lessons, and conversations with parents about learning at home.

	3
	Social, Emotional, and Mental Health (SEMH)
Challenge: High levels of anxiety, trauma, or dysregulated behaviour can act as barriers to engagement and achievement.
Identification: Behaviour logs, staff observations, discussions with parents/carers, wellbeing surveys, and external professional input.

	4
	Independence and Life Skills
Challenge: Young people may need significant support to develop independence, self-help skills, and Preparing for Adulthood outcomes such as travel training, money management, and decision-making.
Identification: Curriculum tracking, keyworker reports, life skills assessments, and feedback from families about challenges outside school.

	5
	Attendance and Engagement
Challenge: Medical needs, family circumstances, or social barriers can impact attendance, punctuality, and consistency in accessing learning opportunities.
Identification: Attendance data, communication with parents/carers, pastoral monitoring, and medical/health reports.

	6
	Access to Therapies and Specialist Support
Challenge: Speech and language therapy, occupational therapy, and mental health services may be limited, inconsistent, or require significant coordination from school.
Identification: Review of EHCP recommendations, therapy reports, staff discussions, parent feedback, and service access records.

	7
	Transition and Post-School Pathways
Challenge: Supporting young people to prepare for life beyond school—whether further education, training, supported living, or employment—requires sustained planning and resources.
Identification: Preparing for Adulthood (PfA) pathway reviews, discussions with parents/carers, annual review meetings, and feedback from external agencies/colleges.

	8
	Parental Engagement and Support
Challenge: Families often face complex challenges (e.g. navigating health and social care systems, financial pressures, or limited respite), which can affect their ability to support learning at home.
Identification: Parent feedback (surveys and meetings), discussions with the Family Support Worker, attendance at workshops and coffee mornings. 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Stronger communication
Young people improve their ability to express themselves and interact, measured through assessments and pupil voice.
	Over 3 years, at least 80% of young people with SALT/IEP communication targets make measurable progress.
Pupil voice shows increased confidence in expressing themselves and interacting in both learning and social contexts.

	Greater engagement and readiness to learn
Young people show improved self-regulation, resilience, and focus in lessons.
	Incidents of dysregulation reduce by at least 30% over 3 years.
Lesson observations evidence that 85% of young people are engaged for the majority of sessions, with pupil feedback confirming improved readiness to learn.


	Consistent behaviour recording and communication
Dysregulated behaviours are tracked clearly and shared with parents, strengthening home–school links.
	All incidents are logged accurately and consistently by staff.
At least 90% of parents/carers report clear communication about behaviour and confidence in strategies shared by school.

	Improved independence and life skills
Young people make progress in Preparing for Adulthood outcomes and report growing confidence.
	At least 80% of young people with Preparing for Adulthood (PfA) targets show measurable progress in three or more life skills (e.g. self-care, travel, money).
Pupil voice evidences growing confidence in independence and readiness for post-school pathways.

	Better parental engagement and support
Parents feel informed, supported, and able to access services with confidence.
	Attendance at workshops and support sessions increases by 20% across 3 years.
At least 90% of parents/carers report feeling informed, supported, and confident in accessing services to help their young person.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 10,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff CPD on trauma-informed practice and emotion coaching
	• EEF: Social and Emotional Learning (SEL) approaches can improve attainment by +3 months 
• EEF: Teach learning behaviours alongside managing misbehaviour 
• EEF: Use classroom management strategies to support good classroom behaviour
	2, 3

	CPD and resources for communication and language development (SALT strategies, AAC training)
	• EEF: Oral language interventions show high impact on progress (+6 months) 
• EEF: Prioritise the development of communication and language 
• EEF: Develop early reading using a balanced approach
	1

	Recruitment and retention of specialist staff (e.g. speech and language therapist, OT input)
	• EEF: Use targeted approaches to meet individual needs 
• EEF: Use high-quality targeted support to help struggling learners 
• Specialist support ensures EHCP therapy requirements are met
	1, 6

	Training staff on Preparing for Adulthood outcomes and independence skills
	• Preparing for Adulthood framework 
• DfE SEND Code of Practice 
• EEF: Wider skills interventions (life skills, resilience) improve long-term outcomes 
• EEF: Complement high quality teaching with carefully selected structured interventions
	4, 7



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 18,020
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1:1 and small group interventions e.g. OT, SALT, art therapy
	• EEF: One-to-one tuition (+5 months progress) 
• EEF: Small group tuition (+4 months) 
• EEF: Use teaching assistants to deliver high-quality structured interventions
	1, 2

	Use of structured interventions (e.g. Zones of Regulation, emotion coaching) to support SEMH needs
	• EEF: Social and Emotional Learning approaches (+3 months progress) 
• EEF: Teach learning behaviours alongside managing misbehaviour 
• EEF: Use structured interventions to provide additional support
	2, 3

	Life skills and independence programmes (travel training, money management, self-care)
	• Preparing for Adulthood framework 
• EEF: Wider skills interventions (e.g. resilience, social skills) show moderate impact 
• EEF: Targeted approaches for SEND learners improve long-term outcomes
	4, 7




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £19,660
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Development of consistent behaviour recording and parent communication systems
	• EEF: Use classroom management strategies to support good behaviour 
• DfE: Consistent behaviour approaches improve outcomes 
• EEF: Behaviour interventions have moderate positive impact (+4 months)
	3, 8

	Family Support Worker role to strengthen parent engagement, access to services, and respite support
	• EEF: Parental engagement approaches can add +4 months progress 
• Research shows strong link between parental engagement and pupil success 
	5, 8

	Whole-school wellbeing and mental health interventions (Zones of Regulation, mindfulness, nurture groups)
	• EEF: Social and Emotional Learning approaches improve attainment and behaviour 
• EEF: Wellbeing interventions support resilience and engagement 
• EEF: Teach self-regulation strategies to improve outcomes
	2, 3
	
	

	Attendance monitoring and personalised support for families
	• DfE: Good attendance correlates with improved outcomes 
• EEF: Wider strategies targeting attendance show moderate impact 
• EEF: Tailored parental engagement supports improvements in attendance
	5



Total budgeted cost: £ 48,180
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Last year, disadvantaged young people made good progress in several areas. 
Behaviour incidents/ dysregulation resulting the use of CPI significantly reduced due to trauma-informed approaches and regulation strategies, and emotional wellbeing improved through targeted interventions such as ELSA, therapy programmes, and nurture activities. 
Sensory regulation resources and approaches enabled better access to learning, while social skills were strengthened through Forest School, residentials, and enrichment. Literacy, numeracy, and communication outcomes were steady, though a minority continue to make below expected progress. 
Attendance improved through Family Support Worker intervention, but disadvantaged attendance remains below the school target.
 Independence and preparation for adulthood outcomes developed positively, with young people showing increased confidence in life skills, though independent travel and some PfA areas still require additional focus.
Looking ahead, new priorities will build on this progress. We will continue to strengthen communication so all young people can express themselves with confidence. Improving engagement and readiness to learn remains essential, particularly for those who continue to find self-regulation challenging. Developing consistent behaviour recording and communication with parents will help strengthen home–school links and support families to reinforce strategies. We also need to expand opportunities for independence and life skills, especially around travel training and decision-making. 
Finally, while parental engagement has improved, further work is needed to ensure that all parents feel well-informed, supported, and confident in accessing services.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	n/a
	

	
	



Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	No eligible pupils

	The impact of that spending on service pupil premium eligible pupils

	n/a
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